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Salesforce 
optimizations 
lightning round
Three practitioners, three Salesforce 

fixes, fifteen minutes each.
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Creating 
Contact 
Reports With 
Salesforce 
Inbox
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Dean Ernzen
Director, Application Services

University of Notre Dame
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Creating Contact Reports with 
Salesforce Inbox

● Need for Email Contact Report tool
● Overview of Salesforce Inbox functionality
● Automation to support asceND data model
● Training and Change Management / lessons 

Learned
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Email
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6,839 
Total Contact Reports 

This FY as of 8/21/26

4,816
Email Contact Reports

This FY as of 8/21/26

71%
Percentage of Total Contact 

Reports That Are Email
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With 71% of Contact 
Reports being Email, 
need to make it easy for 
Fundraisers to log them.
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● Used another email integration tool since 2017 because it had a more flexible email 
matching approach (more than just the standard email field on the Contact).

● Salesforce Inbox has expanded email matching capabilities AND

● Salesforce Inbox is included with our Unlimited Edition Sales Cloud licenses so 
switching tools was a cost saving opportunity.

NOTE:  Notre Dame is not using Einstein Activity Capture because our Fundraisers did not 
want ALL their emails captured in Salesforce.  Rather, they wanted to select ones that 
contained important information.

Why Did Notre Dame Choose Salesforce 
Inbox?
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Salesforce Inbox Side Panel
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What is a Gmail Integration

https://docs.google.com/file/d/12Ro69W0HMhyvnfcd9nqjfg9V62sgT5Mw/preview
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Standard Functionality - Email Message 
Record

View Email Messages on the related records 
or via Reports
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Standard Functionality - 
Email Message Relation Records

Data Loader can be used to retrieve these records.
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Standard Functionality - Task Record
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Standard Functionality -Activity Timeline 
Showing Email/Task
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Flow Trigger - 3 Minute Delay

The 'Is Client Managed' 
checkbox on a Salesforce 
Email Message record 
indicates that the email (or 
event) is being managed by 
an external email client 
integration, such as 
Salesforce Inbox or Einstein 
Activity Capture, rather 
than standard Salesforce 
functionality like 
Email-to-Case.
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Loop Email Message 
Relation Records
- Get Email Message Relation records and loop 

over them to find the Contacts associated 
with the Email Message.

- For each record, check the RelationID and if it 
a Contact ID, then

- Proceed to create a collection of Unique 
Contact IDs

- If a Household ID was not assigned when the 
Email was logged, then take the Household 
ID for the first Contact that flows through the 
loop.

Gather Contact IDs from the Email Message 
Relation Records
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Error Handling

If no Household or Constituent were 
related to the Email, the User receives 
an email letting them know that the 
Contact Report could not be created and 
how they can address this issue.

Feedback loop to users to remind them that 
they need to select a Household or 
Constituent when logging an email 
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Determine Contact Report Author
- Fundraisers are measured on Contact Reports so 

assigning the correct Author is important AND

- Administrative Assistants can log emails on behalf of of 
the Fundraiser, logic is required to properly assign the 
Author.

- For the Household associated with the Contact Report, 
determine if;

- Whether a Primary Relationship Manager (PRM) is 
assigned to the Household

- If yes, is the User that created the Contact Report 
the Academic Advancement Advisor OR

- PRM OR
- PRM Assistant OR
- Gift Planning Officer (GPO) assigned to the PRM 

OR
- GPO Assistant

Assigning the correct author 
affects Fundraiser metrics.
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Create Contact Report and 
Contact Report Relation Records

- If only a Household was linked to the Email message and there were no 
Contacts in the Email Message Relation records, create Contact Report 
Relations for the Primary and Secondary Constituents in the Household.

- If Constituent IDs were gathered, loop over the Constituent records and 
gather the Household IDs.  This is needed because Contact Report Relation 
records are created for Households as well.

- Contact Report Relation records are created for the Constituents linked to 
the Households.

- Contact Report Relation records are created for the Households and 
Constituents so users can see Contact Reports when viewing both 
Households and Constituents - Contact Report Relation Related Lists 

Visibility of Contact Report Relation Records when the user 
is viewing Households or Constituents
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- Create Links between the Contact Report and Email 
Message records

- Allows the user to view tracking information since 
this cannot be moved from the Email Message to 
the Contact Report

- Reparent attachments

- Set a checkbox on the Task so it does not show in the 
Timeline

Link to Email Message, Attachments, and 
Task Update

Bring Email Message information onto the Contact Report and link to the Email Message 
for tracking (opens and clicks).
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Training and Change 
Management

Communication, Phased Rollout, Training, and Support

● Work Instructions 

○ Installation 

○ Use

○ Tracking

● Training for Beta Group

● Multiple training sessions for fundraising 

staff and supporting units

● Permission assigned after training

● Chatter Group for support

● Added the training to our New Employee 

onboarding
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www.kindsight.io

Thank
you.
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Q&A
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Todd Rheinfrank  

Carnegie Mellon University

KindCon 2026 • Sept. 2, 2026

Streamline 
Gift Entry 
with Apps
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High volume

½
Of annual gift transactions

Ready to automate

Rich
Incoming data is unusually 

complete

Human judgment

Few
Outliers require intervention
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Import into large batches  →  review every gift

→  identify known data gaps  →  email to colleague

→  communicate resolution  →  complete processing

The work was effective — not optimized.

Complete data. Fragmented process.
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Understanding the work before 
choosing the tools.

1  Where does the data diverge 
from pristine?

2  What actions interrupted the 
workflow?

3  Where does staff expertise add 
the most value?



3131 

ORIENT

See what arrived and 

what needs attention.

RESOLVE

Address exceptions that 

require judgment.

INITIATE

Batch all gifts after 

outliers are resolved.

HAND OFF

Review batches in Smart 

Batch.
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The Gift Load App
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Upgraded working experience

VISIBLE

The morning's work is immediately clear.

FOCUSED

Maximizes the expertise of the team.

CONSISTENT

Routine work moves forward predictably.

CONNECTED

Staff, data and AdvancementRM.
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Same approach shaped Payroll App
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Financial Feed App increased resilience
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Same thinking applies to everyday friction
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Surface the exceptions.

Streamline the routine.

Maximize the impact of your experts.
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Improving 
Event Data 
in Salesforce
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Matt Frank
Director of Event Technology & Strategy

UT Foundation

Lindsey Reinstrom
VP, Tech Evangelism

Blackthorn
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After

Agenda

UTFI

Before/Go-Live

Present

Q&A
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University of Tennessee Foundation (UTFI)
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Timeline Overview

Before

Change Management 

Legacy System Archives

SOPs & Templates

Go-Live After Present Day

Training & Onboarding

Intake Request Forms

Reporting

Additional Functionality

Data Loads

Dashboards

Flows

AI

Constituent Matching
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Before
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Go-Live
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After
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Present

ENTER
HERE

SCAN QR CODE TO 
REGISTER

Show confirmation screen at 
check-in table.
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Q&A
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Thank You
lreinstrom@utfi.org


