
1

 1 



2

The Golden 
Triangle
Business Analysts, 

Developers, and Subject 

Matter Experts
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K Shelton
Director, Analytics and 

Business Intelligence

Kristine Lo
Senior Director, Analytics

Ryan Horvath
Director, Systems and 

Process Improvement
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Agenda

• What have you done for me lately?

• Take home materials

• The Technology Change Advisory Council

• Why does technology governance matter?

• Panel Discussion and Questions
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Why does Technology Governance Matter?

Prioritization

Downstream 
Impacts

Consistency

Learning and 
Sharing
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Business Analysts

Subject Matter 
Experts

Developers

The Golden 
Triangle

Connector

Driver Wizard
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• The Technology Change Advisory Council

Align on Roles

Right people, Right 
time

Empower your 
Doers

Build on Success
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75+
Projects developed 

83
Staff participants

Major Enhancements
• Custom Donor Totals

• Multiyear Campaign 

Infastructure

• Sales Engagement

• Research Rating 

Stabilization

• Agentforce50+
Projects completed 
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Take Home Materials
• Technology Change Advisory Council Founding Charter

• Project Charter

• FY26 Annual Report

• Please don’t hesitate to reach out at horvath1@uchicago.edu 

https://docs.google.com/document/d/1-N8RM09Dz5YIziA3N_Grgb8OI09AZTld/edit?usp=sharing&ouid=108042357834271598712&rtpof=true&sd=true
https://docs.google.com/document/d/1D7odqNFOOkxdI7kkdQQdKlaOUSE5XaUc/edit?usp=sharing&ouid=108042357834271598712&rtpof=true&sd=true
https://docs.google.com/document/d/1sdBKeFoEG8Q5MxSmfMx8-uQTW8uYLjvk/edit?usp=sharing&ouid=108042357834271598712&rtpof=true&sd=true
mailto:horvath1@uchicago.edu
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Panel 
Discussion
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K Shelton
Director, Analytics and 

Business Intelligence

Kristine Lo
Senior Director, Analytics

Ryan Horvath
Director, Systems and 

Process Improvement
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Q&A
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www.kindsight.io

Thank
you.


