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Polling Questions 

▸ Navigate to 
https://case3.cnf.io/ and tap 
the session titled "The Budget 
Balancing Act: Tackling 
Complexity in Fundraising 
Finances"

▸ OR just point your phone’s 
camera at the QR code to join 
directly



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: 1. Which best describes your institution?



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: 2. Which best describes your role?



Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: 3. One word to describe how you feel about 
budget in the current environment
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Breakout:
You just learned you’re going to get an 
additional million dollars in your 
budget, how would you spend it?
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Launching a campaign 
while transitioning to a 
new CRM.
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Together Hawkeyes
$3B | 300,000 | 3M
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Staffing for Fundraising Success
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Iowa Engagement Framework

● Measurable behaviors that support the mission and 
goals of the University of Iowa.
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Building momentum 
and proving ROI with 
enhanced data insights.
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● What is the impact on the average annual gift per 
year when a donor has a measurable behavior in 
one or more modes of engagement?

R1: Breadth of Engagement 
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Outcomes
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Campaigns are not just about 
fundraising—they’re about building 
trust, telling stories, and creating 
communities that endure.



https://docs.google.com/file/d/1176-Egw8u7XoC9nQpL7nCZ3ocEHUY-je/preview
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Revisit Breakout:
You just learned you’re going to get an 
additional million dollars in your 
budget, how would you spend it?



www.kindsight.io

Thank
you.

555 555 5555

info@kindsight.io


