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The Evolving 
Fundraising Landscape
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The 40-Second Reality Check



5 

Reality check: what the research actually says…

Productivity upside is real (task-level): Generative AI raised writing task productivity (faster, 

higher-quality outputs; effects strongest for lower-baseline performers). MIT Economics

On-the-job impact (field study): A large customer-support deployment saw ~14% average 

productivity gains, with newer workers benefiting most; quality effects vary by skill. MIT Sloan

…but many orgs don’t capture value (P&L): A recent MIT Media Lab/Project NANDA report finds 

~95% of genAI pilots show no measurable P&L impact—integration and focus are the problems, 

not model capability. Virtualization Review

https://economics.mit.edu/sites/default/files/inline-files/Noy_Zhang_1.pdf
https://mitsloan.mit.edu/centers-initiatives/institute-work-and-employment-research/generative-ai-and-worker-productivity?utm_source=chatgpt.com
https://virtualizationreview.com/articles/2025/08/19/mit-report-finds-most-ai-business-investments-fail-reveals-genai-divide.aspx?utm_source=chatgpt.com
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Most nonprofits don’t 
fail from lack of tech, 

they fail from 
underutilization
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A bloated tech stack 
drains adoption, 

distracts teams, and 
creates duplication
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Buying more tools doesn’t mean using them well. 
Tools only matter if they change behavior.



AI is not about replacing fundraisers. It’s about freeing 
fundraisers, removing the friction between human generosity 

and organizational action.
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Navigating Complexity 
and Driving Innovation 
at Colorado University
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CU Advancement Data and Technology Governance Model
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Fundraising Intelligence Change Management Dashboard



Technology Assessment Rubric 
Most Critical to Evaluate the Strategic Outcomes
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Strategic Outcomes Assessment for Kindsight Fundraising 
Intelligence
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Enhancements Planning and Prioritization With Governance

• The Service Delivery 
team works through 
various intake channels 
to synthesize 
enhancement requests

• The Executive 
Committee with 
representation from six 
advancement entities 
work together to prioritize 
a top list of 
enhancements to Ascend



CU Ascend SharePoint Site



CU Ascend Weekly Recap Emails
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Q&A



www.kindsight.io
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Single Column Text Slide

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut 

enim ad minim veniam, quis nostrud exercitation ullamco laboris 

nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in 

reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla 

pariatur. Excepteur sint occaecat cupidatat non proident, sunt in 

culpa qui officia deserunt mollit anim id est laborum.
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Case Study #1

Brief text about the customer’s success. Logo 
goes in the image space to the right. There’s 
also a version in Layouts that does not include 
a large stat in the lower right corner.
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Text Plus Image

Don’t use this particular image on the right.
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit. Pellentesque egestas sagittis malesuada. Fusce 
quis nisl sed arcu lacinia interdum. Integer et leo 
leo. Sed odio lacus, euismod in purus in, dictum 
placerat lorem. Nullam venenatis eros erat, 
ullamcorper ullamcorper lacus volutpat sed. In 
dapibus magna sed rhoncus mollis. 



Text Plus Image

Don’t use this particular image on the right.
Lorem ipsum dolor sit amet, consectetur adipiscing 
elit. Pellentesque egestas sagittis malesuada. Fusce 
quis nisl sed arcu lacinia interdum. Integer et leo 
leo. Sed odio lacus, euismod in purus in, dictum 
placerat lorem. Nullam venenatis eros erat, 
ullamcorper ullamcorper lacus volutpat sed. In 
dapibus magna sed rhoncus mollis. 


