
It’s a Triathlon
Realizing ROI Through Post-Live Leadership



It’s more than a marathon…

The Swim

Design sprints

Conversion sprints

Planning

The Bike

Testing

Training

Road to Go-live

The Marathon

Backlog

Phase 2

"Later..."



Welcome!

Emily Guy

Assistant Vice Chancellor

Texas Tech University System

Chris Speier

Vice President & Chief Data 
Officer

Texas A&M Foundation

Joseph Calger

Assistant Vice Chancellor and 
Chief Operating Officer

UC San Francisco

Kate Nimety

President, Management 
Consulting & PMO

Zuri Group



Leadership

Investment

Governance

Behavior and adoption

Technology and vendors



Defining ROI

Investment  Outcomes

• Fundraising totals

• Gift processing cycle time

• Productivity gains
• Streamlined processes

• Broader reach

• Data access

• Operational/Organizational gains

• Pipeline quality

• Improved donor experience

• Stability in the base
• Retention

• Participation



What obstacles are you 
facing with your post-
implementation ROI?
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